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• One of 15 ADDs in Kentucky

• 501(c)3, SPGE, Unit of local government 

• Formed in 1971 via KRS 147A

• Governed by a 37-member board of J/Es 
(8), Mayors (18) and Citizen members (11)

• 88 staff

• FY25 $44.9M total budget
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HIGHLIGHTS:
NKY HOUSING 
DATA STUDY

2023



HOUSING DATA 
STUDY CONTENTS

• Demographic Analysis by Census Tract 
 Household size 
 Age 
 Household income 

• Regional Employment & Commuting Analysis 
 Job types and locations 
 Wages 
 Drive times 

• Housing Gap Analysis by Parcel 
 Connecting housing to Area Median Income 
 What can people in NKY jobs afford? 
 Housing supply vs demand 
 Housing production targets 

• County Profiles 



KEY TAKEAWAYS FOR THE 
NORTHERN COUNTIES
Workforce job creation is out-pacing workforce housing: The logistics industry is 
central to job growth in the region, generating demand for high-growth but lower wage 
“workforce” jobs. Today, there are 2.68 workforce jobs for each housing unit they could afford.

Monoculture of single-family homes is not aligned with household income 
and size: The supply of single-family, 3-4 bedroom homes outpaces the demand. Targeting 
‘missing middle’ homes would better account for the diversity of incomes and smaller household 
sizes.

‘Missing middle’ houses and affordability strategies are required to continue 
economic growth: Economic growth creates a strong labor demand. A lack of housing 
affordable for jobs being created will make it harder and more expensive for employers to find 
and recruit labor at prevailing market wages.



KEY TAKEAWAYS FOR THE 
SOUTHERN COUNTIES
Job density is constant: Job growth is concentrated in northern counties industry 
clusters while the southern counties maintain a steady baseline of jobs. Job 
creation generates demand for housing. The majority of housing demand is being 
met closer to the jobs.

Land in closer proximity to jobs is not fully saturated: Suburban development is 
occurring in the northernmost portions of the southern counties at the limit for 
commutes to jobs. Available land in the northern counties is being prioritized by 
market developers.

Exceptions exist: Carrollton is generating manufacturing jobs, but workforce and 
middle income housing is lacking. Development of workforce housing near 
Carrollton seems like a market possibility and could increase available labor supply.



Housing Gap (Rental) 

Rental 
units 

affordable 
at each 

household 
income 

level

Household 
income 

(renters)

0% 20% 40% 60% 80% 100%

Less than $35,000
<30% AMI

$35K-
50K

~30-50% AMI

$50K-75K
~50-80% 

AMI

$75,000-100,000
~80-100% AMI

$100,000+
>100% AMI

16,700 
too few

1,400 
too few

Source: ACS, ESRI

Renter household incomes versus rental units at aligned prices



Housing Gap (Variety of Unit Sizes)

Source: ACS, Stantec analysis

This course correction would bring future development more in line with the overall 
current housing stock 
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Housing Gap (Cost) 
NKADD’s economic engine is producing jobs but not an aligned housing stock



Judge Executive
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WORKFORCE, 
REGIONALISM, 

and LOCAL 
GOVERNMENT



NKY DEMOGRAPHICS



SITE SELECTION CONSULTANTS: 
SKILLED LABOR KEY FACTOR IN 
RELOCATION DECISIONS 
2025 Annual “Area Development” consultant 

survey found availability of skilled labor remains a 
strong concern.  

If we want to win the global competition for talent, 
we need somewhere for these people to live 
whether they are in the C Suite or just starting out. 



STUDY FINDINGS
The NKADD region needs to build 6,650 housing units to 
support economic development in the next 5 years, that’s 
1,330 units per year. 

Included in target for new units would be at least:

• 3,260 units for workforce households ($15 - $25/hour) 

• 4,220 one- and two-bedroom units

• 500 units for very low-income households (monthly <$320)



LOCAL POLICY OPPORTUNITIES
Recent Campbell County Initiatives
• Parking – Bellevue and Dayton have downsized their parking ratios. (This is helping 

increase investment in the Central Business District, including historic areas)

• Multi-Family – Woodlawn has added and Silver Grove is planning to a multifamily 
zone. (We are seeing increased land interest as a result)

• Accessory Dwellings – Southgate has added ADU in their largest single family zone. 
Unincorporated Campbell County now allows ADU in the Rural Residential Estate 
and Agricultural zones. (This is helping with aging in place in both areas)

• Attached Units – Dayton now allows attached single-family units in their largest 
single-family zone. (This is helping with density and cost. We have new attached 
homes now under construction)

• Training for local Planning and Zoning and Board of Adjustments members – 
familiarize them with new housing product and techniques. 



INFRASTRUCTURE 
SUPPORTS 
HOUSING 
DEVELOPMENT
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PARTNERSHIPS + STAKEHOLDERS



COALITION 
COMMITTEES

Steering Committee

Retaining Existing Income-Aligned 
Housing 

New Development

Policy and Finance

Awareness & Community Engagement
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COALITION + MENU OF STRATEGIES
• Harnessing the interest and momentum of 

the community and its leaders

• Developing a range of options that 
address:  income-aligned housing, finance 
and policy, new development, and retaining 
existing affordable stock

• Advancing productive community dialogue 
around this issue, and how each community 
and person can play a role



COMMUNITY 
ENGAGEMENT:  
RESIDENT VOICE

• Community Outreach and Presentations

• Data Walks

• Surveys 

• Effort to Get Specific POVs

o $15 - $25/hour

o Housing Instability

o Diversity in Residents



COMMUNITY ENGAGEMENT
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Brent Cooper
President & CEO

SPREADING 
THE MESSAGE



UNITED IN COMMUNICATION

We had three major 
communications goals:

• Embracing the same message

• Elevating key messaging 
through strategic partnerships

• Increasing awareness through 
community and public relations



01 - SHARE KEY MESSAGES

02 -  INVOLVE THE COMMUNITY & STAKEHOLDERS

03 - BE A CHAMPION

• A push for housing can't come from one entity – you need a vested interest from key 
players in your community 

• Once you identify partners, get them involved in sharing messages

• Identify key messages and needs
• Sing from the same songbook – create talking points and gather data that shows 

why housing is an issue in your area

To garner community will, and move the needle on income-aligned housing, there 
must be advocates for change - consider:

• Writing op-eds in local publications
• Creating social media content
• Sharing wins in newsletters







Tara Johnson-Noem
Executive Director

HIGHLIGHTS: 
HOME FOR ALL 
NKY HOUSING 

STRATEGIES



United in Communication

• Focused on Study Data

• Use of same language/words

• Messaging

• Talking points

• Increasing awareness





WHAT DOES YOUR 
COMMUNITY NEED? 
More homes? More rentals?

More homeownership? 

Rehab older homes? 

More price options? 

Do you want to keep your older adults and help 
them downsize? 

Do you want to attract younger families? 



2025
COALITION 
UPDATES

Work toward Housing Fund – ongoing 
partnership 

Establishing key metrics – ongoing partnership  

Monitoring Kentucky General Assembly Housing 
Taskforce 

Tracking housing successes across the region

Technical assistance for local communities – 
ongoing  

Support for local initiatives 



LOCAL WINS
Carroll County:  

County leadership and local 
community development partners 
have worked to: 

1. Identify potential sites for 
residential development 

2. Streamline permitting with KYTC 

3. Identify funding sources to offset 
infrastructure costs 

4. Support local groups to secure 
funding to support residential 
development 



LOCAL WINS
Boone, Cambell, Kenton Counties: 

Building Industry Association’s 
Enzweiler Building Institute working 
toward securing funding through both 
federal EDA and state Education and 
Labor Cabinet to advance 
construction trades training. 

City of Covington launches Housing 
Taskforce with participation from 
NKADD, local business leaders, and 
other key stakeholders.

Northern Kentucky Chamber releases 
NKY Housing Blueprint prioritizing key 
strategies from Home For All report. 



REGIONAL 
WINS
NKADD staff support local 
planning commissions and 
fiscal court staff in updating 
data to determine progress in 
filling housing gaps with a data 
dashboard. 

Key partners are engaged in 
conversations to move forward 
with development of regional 
housing fund. 
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Tara Johnson-Noem
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Tara.Noem@nkadd.org
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President & CEO
wwinkler@brightoncenter.com
859.491.8303, ext. 2417
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President & CEO
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spendery@campbellcountyky.gov
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